Dynamite comes in small packages

Jaime van Aswegen

Staff writer
Supermarket & Retailer

uper A Spar, now known as the Norwood Spar,

was established in 1938. This founder member
store ranks as one of the first 10 Spar stores to
open up in South Africa.

Being owned and managed by family and
extended family for over 83 years, co-owner
George Mouskides provides us with insights about
this local destination store.

The 1 050m?2 FOH (2 700m? in total) retail
space was scheduled for a revamp as the dreaded
Covid-19 pandemic hit South Africa. Sticking with
their decision, they proceeded with the revamp of
the store over a year later.

A dedicated team of experts assisted and most
upgrades were completed in the evenings. This
ensured little to no impact on the shoppers who
frequent the store. Solar panels have been installed
to assist with energy generation and saving.

This store is situated in an area that is surrounded
by families from various religious groups. To meet
these varied community traditions and practices,
the bakery caters a wide range of freshly baked

The store’s history displayed, going back
to Andrew who founded it in 1918
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goods. The store boasts a separate Kosher HMR
section that follows strict regulations around
meal prep. The general HMR department is also
well stocked to provide simple and tasty meals
that are ready-to-go. The Butchery division
caters for general, Kosher and Halaal meats — all
situated in dedicated fridges around the store.

It was exciting to find many different brands
and products that aren't readily available in most
retail outlets and, after chatting to management,
it was evident that they pride themselves on
sourcing and providing products for any niche
request they may receive. This has ensured
customer satisfaction which, in turn, has provided
the store with many loyal clients.

The family essence that the business runs
on can be felt all around the store, where loyal
shoppers call staff members by name. The store
values their staff and runs it with heart. Norwood
Spar employs 110 staff, which is more than most
stores this size.

Mouskides spoke about keeping certain
employees on even though they were not
essential to the team. They view this as part of
their social responsibility. A few old age homes
and schools in the area also benefit from the
store's social responsibility programme.

The Norwood Spar story reads that their
objective is to continuously strive to achieve the
highest standards of quality. They consistently
meet the needs of every customer in caring —
and in the homely way which is truly felt at this
neighbourhood Spar.

Kosher HMR following all protocols
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Automatic weigh/wrap/label machine
that can wrap an 80 tray perfectly
every time.
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Regular HMR with an extensive
range of hot meals ready to go
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Anniversary
brochure from store
published in 1999

Fresh
kitka with
different

toppings
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New island shelves filled with an extensive range. of products

| ) 3 3 p
Check out queues lined with an array of exciting products




Want to improve your efficiency and profitability?

Integrated retail

management
solution

giving you the edge
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Retail Enterprise Mobile Financial Loyalty eStore eReplenish  Value Adds Fuel
Integration

+27 21 556 2724
webinfo@archsoftware.co.za
www.archsoftware.co.za
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Refreshments fully stocked
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Shelves are continuously restocked
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Entertainment options
for children
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CBD infused products
available in store

DOUGHNUTS

Krispy Kreme stand filled
with delicious doughnuts

Wide range of spéciality
drinks available in store

Halaal butchery items in a dedicated fridge Loy NN .
Prlnter cartrldges for

to cater for Muslim shoppers who frequent
the store those working home
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Blue Skies vegan ice cream

Extensive range of
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Our Hybrid Sub-cooling System is the most

R100 000

cost effective and efficient energy system
for supermarkets in South Africa

R50 000
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Our new Hybrid Sub-cooling next-
generation technology will give you

a minimum of 30% reduction on your
total electricity bill - guaranteed!

And the extra saving can be as high
as 41% when the refrigeration and

air con systems are integrated under our
new Hybrid Plus Sub-cooling technology.
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High-tech refrigeration systems,
with features like multiplex
compressor racks and electronic
expansion valves, save many
South African retailers millions of
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Now, with breakthrough Kw/H
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technology, we have dramatically
increased that cooling efficiency 20000
even further. 0

Hybrid Sub-cooling
System

Multiplex System

Electrical Bill ZAR Annual Saving
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Monthly Saving
R154 909
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Kw/H

180047
Kw/H

Superspar Crossings
Hybrid Sub-cooling System

Superspar Grove
Multiplex System

Save 30%—41% on electricity
consumption with our next generation
Hybrid refrigeration system

We specialise in:

§ REFRIGERATION 0§ VENTILATION

§ SOLAR PANELS I COLD & FREEZER ROOMS
0 24/7 SERVICE & MAINTENANCE

SoLo

Aircon & Refrigeration Services
Tel: 013 752 3400 | Piet Cell: 083 325 0599

E-mail: piet@soloair.za.net

www.soloair.co.za



